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Presenter Notes
Presentation Notes
Welcome to our workshop “Qualities of a Good Support Person”. 

You’re going to meet some GOOD support people today, and learn from our panelists what makes these support people so good!

Then we’ll talk a bit about what to look for when hiring a support person, what your responsibility is in the process, and what to do if it’s not working out with your DSP.


Meet the Panel!

HELLO

My Name Is



Presenter Notes
Presentation Notes
Please introduce yourselves in pairs of individual and support person. Take a few minutes and tell the story of how you found each other.

(Unshare the screen to have this conversation.)


The panelists will answer some questions.



Presenter Notes
Presentation Notes
(Unshare the screen to have this discussion.)

What do you think is important to look for in a direct support professional (DSP)?

What do you like most about working together?

For Keith and Deanne, what was the hiring process like for you when you hired Kendra and Jordan? (Did you interview them, meet them, get a resume or recommendations/references, look for things you had in common, etc?

For Gabe, did you hit it off with Pablo right away? Or did it take time to get used to each other?




Some Things to Consider When Hiring a
Direct Support Professional



Presenter Notes
Presentation Notes
Consider what you’re looking for in a good DSP.

Do you want a non-smoker?

Do you want somebody with a driver’s license and reliable car?

Do you want someone who’s willing to go out at night sometimes?

Do you want a man or a woman, or does it not matter to you?

Think about what you need or want in a good DSP.


w
Things to Kno
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Presenter Notes
Presentation Notes
There are some things that maybe you don’t know when you self-direct and you hire your own direct support staff.

The next few slides will go over a few of those things.


YOU'RE the Boss!



Presenter Notes
Presentation Notes
The reason your support direct staff has a job is because you either hired them, if you self-direct, or because you give an agency money from your DD Service funds to hire staff for you.

But, either way, this is your life and you’re in charge of your life! And you’re in charge of your support staff. You have goals set up in your support plan that need to be met. Your support staff is there to help you achieve those goals. So be clear about what you need from them to live the life you want to live.

However, you don’t want to be bossy…go to the next slide to learn more about that.


There’s a Difference Between
Being the Boss and Being Bossy!



Presenter Notes
Presentation Notes
Being the boss is a big responsibility- it involves managing schedules and making it clear what you need from your staff.

Being bossy is a lot like bullying and always demands things “your way or no way”.

Your goal is to be a responsible boss without being bossy!




It's OK to Fire Someone if It's Not Working Out



Presenter Notes
Presentation Notes
Text on Slide: It’s OK to fire someone if it’s not working out

Image on Slide: A woman waving goodbye to a person walking into the sunset

Speaker Notes:

Sometimes, when you hire someone thinking that it’ll be a good fit, you later realize that it’s not a good fit. And that’s ok.

If it’s not working out, it’s ok to let that support person go, but do it nicely, of course!


When you hire someone, they work for YOU!



Presenter Notes
Presentation Notes
When someone is working for you, and you’re the boss, you can set the ground rules that are important to you.

For example, if you don’t want your support staff on their phone all day, let them know that up front when you hire them.

What’s important to you? Be sure to communicate it clearly and politely to your support staff, and don’t worry that you’ll hurt their feelings. You’re paying them to do a job, so make sure it’s done in a way that makes you feel comfortable.


Respect is a Great Quality in a Good Support Person!



Presenter Notes
Presentation Notes
Text on Slide: Respect is a great quality in a good support person!

Image on Slide: 7 people standing side by side holding up letters that spell RESPECT

Speaker Notes:

In the end, when you’re looking for a good support person, choose someone who will treat you with the respect that you deserve. And then give them the same respect.

With mutual respect for each other, you’ll be off to a great start with your direct support staff!




Presenter Notes
Presentation Notes
(Unshare the screen for this conversation.)

Discussion Questions for attendees and the panel:

For you, what’s the most important quality of a support person?

Can you think of a good support person you’ve known? What made them good?

Has there ever been a time when you had a support person that just didn’t work out? Why didn’t it work out? (Don’t mention any names.) 
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